Lanes Cove Fish Shack Building Committee
Minutes of meeting of 10/22/2012

Meeting 57 of the Lanes Cove Fish Shack Building Committee was held at the City Hall Annex on
Pond Rd at 2:00 pm on October 22, 2012.

Members present were: (4 of 7 thus a quorum)

Damon Cummings (Secretary)

Jim Caulkett

Barbara Jobe

Arnie Shore

Missing: Jim Hafey(Chairman), Russell Hobbs, Bill Sanborn

Minutes of the meeting of October 15, 2012 were accepted.

The fund raising subcommittee has wound down active fund raising and is contemplating
raffling the last few paintings at our next function. Except for some income from donation jars at
stores and sales of T shirts and stickers, no income is coming in at present. We have sufficient cash on
hand to provide coffee at Saturday construction sessions and approximately $19,000 in the Gloucester
fund for building materials. The committee is up to date on thank you messages.

Sheathing is proceeding and Russell Hobbs is working on windows. We need roll roofing,
which is stored at the DPW, on site oo Saturday and Arnie Shore is arranging that with Jim Hafey. We
need skilled carpenters this Saturday for installing roll roofing.

Our next meeting will be at the City Hall Annex, Pond Road on October 29, 2012 at 2 PM.

The meeting adjourned at 2:20 pm.

Damon E Cummings 10/24/2012



